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OUR VISION

Bahuli is among the 11 political-administrative wards in Mubi-
North Local Government. It is located about 7 km from the local 
government headquarters and inhabited by different ethnic groups of 
which Fali predominates followed by Gude and host of other tribes. 
It is a peaceful community with vast untapped natural and human 
resources. The ward suffered the insurgency menace and has one of 
the most deplorable access roads in the local government especially 
during rainy seasons. 
 
The Community Development Planning (CDP) sessions have 
networked not only the ward but also the entire Mubi-North/South 
Local Government Areas going by the spontaneous responses 
from the communities. Having been part of the sessions, the 
CDP is unique, full of life-changing experiences cutting across all 
social cadre. It has awakened the zeal for development in us as a 
people and from the government perspective; much of the activities 
simplified our future engagement with respective communities. The 
whole process impressed me, have learned a lot from it.  On behalf 
of Mubi-North Local Government Area, I commend the European 
Union and the German Federal Ministry For Economic Cooperation 
and Development for the sponsorship, GIZ for organising it and the 
Clear-view Integrity Foundation for facilitating the process.      

ALH. MOHAMMED A. 
MAINA, 

HEAD OF SERVICE

MESSAGE FROM 
REPRESENTATIVE OF MUBI-
NORTH LOCAL GOVERNMENT

We envision Bahuli ward as having a good road network, power supply, 
availability of portable drinking water, standard health care, and a qualitative 
educational system with available job opportunities as well as the ward 
becoming a commercial beehive of activities to be reckoned with in the entire 
federation.
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My name is Mr. Emmanuel Sabo Chiaman (Mai – Dawan Mubi), the 
District Head of BA’A born in Bagira Village to a family of over 80 
years of traditional leadership. This is my 4th year as the District 
Head of BA’A. The district has Bahuli, Bagira, Vimtim and Bruha-
Vamgo village units all in Mubi North Local Government Area of 
Adamawa State, Nigeria. All the four village units are peaceful and 
dominated by Fali speaking tribe, with Gude, Higgi, Gra and Many 
other tribes co-existing peacefully. Although the villages are far apart, 
a festival called Mandirji brings them all together and the period is 
referred to as Wӧkḱin. I had fond memories growing up as a youth 
and was a good dancer, flutter and tended  cattle for my father. In 
those days, communal labour (Mbύsin or Wusalishϊn) was widely 
practiced during farming seasons, I am sad that only the women 
have sustained this noble tradition to date. My district never had any 
conflict before the Boko-Haram incident but everyone has a bitter 
story on their incursion in 2014. I was in Mubi when they struck on 
that fateful day; I rushed to Vimtim and proceeded to Bagira where I 
stayed with my Village Heads throughout the period. 

On the Community Development Planning (CDP) session, the 
inclusiveness of the CDP process and the style of facilitation made it 
unique and impressed me a lot. I strongly believe it will bring about 
positive change in my community. I wish the government at all levels in 
Nigeria could adopt this process as a matter of policy, it will help curb 
misplaced priorities and tailor people-oriented decisions. Secondly, 
I plead to the government and indeed all other development actors 
to take special interest on Burha-Vamgo because it was formerly in 
Cameroun and became part of Nigeria in the not-so-long boundary 
adjustments; they need to feel welcome and truly assimilated in the 
Nigerian system. At present, they lack any semblance of government 
presence, not even a Police post, which is a necessity for their 
security and administrative exigencies.   

I urge the present and future generation to hold on to our cherished 
values of love unity and hard work, to take formal education seriously 
as an enduring legacy, to be law-abiding and to be responsible 
citizens. My profound gratitude to the European Union, the German 
Federal Ministry For Economic Cooperation and Development for 
taking an interest and providing resources to educate my people 
on sustainable development; GIZ for organizing the process and 
Clear-View Integrity Foundation (CVIF) the partnering Civil Society 
Organization (CSO) for facilitating the sessions. 

EMMANUEL SABO 
CHIAMAN

MESSAGE FROM THE DISTRICT 
HEAD	

A PARTICIPANT INTRODUCING HIMSELF DURING 
THE OPENING CEREMONY

PARTICIPANTS DULY SEATED DURING 
THE OPENING CEREMONY

WOMEN PARTICIPANTS DISCUSSING DURING A 
GROUP WORK EXERCISE
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Bahuli Ward is part of Mubi-North LGA. Mub- North 
is one of the 7 Local Government Areas of Adamawa 
State that was affected by the Boko Haram insurgency 
in 2014. Apart from the destruction of physical 
infrastructures such as schools, water points, health 
centers etc. in the Local Government Area, people 
were killed and displaced and many others fled 
to safety. The physical and psychological trauma 
experienced during this time, require concerted 
efforts for the victims’ full recovery.

Against this background, the Local Government 
and the traditional leaders of Mubi North LGA have 
put the reconstruction and long-term development 
based on the needs of the local population as their 
priority. With the support of the GIZ programme 
“Support to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and the 
German Federal Ministry for Economic Cooperation 
and Development), the Community Development 
Planning (CDP) process was implemented. The 
purpose was to bring together various community 
actors, vulnerable groups, women and men of 
different ages and socio-economic backgrounds 
together at ward level to plan for the development of 
their communities through a participatory bottom-up 
process. 

The CDP process has provided the opportunity for 
community stakeholders to come together under one 
umbrella to discuss and analyze their livelihoods, 
problems, causes, strategies and potentials solutions. 
It is a process where members of a community are 
active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems. 
This is done while putting the peculiarity of their 
communities at the center of all the efforts.
While stakeholder sensitization, ward analysis and 
community mobilization played a crucial role in the 
CDP process, the Community Development Planning 
Session itself is the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP sessions are: 

•	 To provide an opportunity for different socio-
economic groups to discuss and analyse 
their livelihoods, including problems, causes, 
strategies and potentials within the community 
that could help them solve these problems 

•	 To build people’s capacity to participate more 
actively in development issues affecting them as 
individuals and their community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional leaders 

•	 To identify and prioritize the needs of the 
community 

 
Participants of the CDP session were carefully 
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable 
groups such as IDP, persons living with disability and 
orphaned children. 
 
The CDP session was facilitated by the Governance 
Component of GIZ’s Resilience Programme and their 
Civil Society Organisation (CSO) partners: Clear 
View Integrity Foundation (CVIF) and Grace & Hope 
Youth Foundation (GHYF), Child Protection and 
Peer Learning Initiative (CPPLI), Goggoji Zumunchi 
Development Initiative (GZDI), Zireenza Support 

ABOUT THIS PLAN

WOMEN PARTICIPANTS INTERACTING 
DURING A GROUP WORK EXERCISE

Foundation (ZSF) together with other members 
of the CDP team such as state/local government 
officials as well as traditional leaders who supported 
and guided the process.

The tangible results of the Bahuli ward CDP process 
and especially the CDP session is this Ward 
Development Plan. This Plan and its content were 
validated by the representatives of the Bahuli ward.

 
THE BA’A DISTRICT HEAD INTERACTING WITH OTHER 
GROUP MEMBERS DURING A GROUP WORK EXERCISE

PRESENTATION OF IDENTIFIED 
PROBLEMS IN PLENARY

GENERAL VOTING IN PLENARY - WOMEN
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EXECUTIVE SUMMARY: KEY 
FINDINGS
Bahuli is one of the 11 political-administrative wards 
in Mubi-North Local Government. It is about 7 km 
from the council headquarters and inhabited by 
predominantly Fali with Gude and other tribes co-
existing peacefully. We share the vision of good 
access road network, power supply, availability 
of portable drinking water, standard health and 
educational system with available job opportunities 
for our youths. Respect for the elderly, traditional, 
political and religious leaders, hospitality and 
communal labour are some of our cherished shared 
social values. Traditional, political, religious leaders, 
youth, Civil servants, Artisans, Farmers, etc. are 
some of our stakeholders.  

Sapphire, Madrid trees, irrigable low plains 
(Fadama) are some of our major natural resources. 
Secondary and Primary Schools as well as civic 
centres are few amongst our social resources in 
the ward. Lack of unity, absence of constitutional 
roles for traditional leaders, poverty, insecurity and 
unemployment as some of our major challenges. 
Our most pressing problems include lack of basic 
infrastructures like culverts over major rivers along 
Mubi-Bahuli road, dilapidated school structures 
and lack of portable drinking water in some of our 
communities.  

BAHULI  WARD AT A GLANCE

•	 Languages spoken in Bahuli ward are: Fali, 
Fulfulde, Gude, Hausa and Higgi 

•	 We have 9 primary schools and 2 secondary 
schools

•	 We also have 3 health centres

•	 We are faced with problems of physical 
infrastructures such as lack of culverts over major 
rivers along Mubi-Bahuli road and dilapidated 
classrooms and lack of portable drinking water, to 
mention but a few

•	 In Bahuli ward, we have 1 District Head, 3 Village 
Heads and 55 Ward Heads

•	 The followings are our villages: Burha Vamgo, 
Bahuli and maduguva

•	 In Bahuli ward different ethnic groups are living 
together, they are: Fali, Fulani, Gude, Hausa, 
Higgi, Margi, Mafa, Mijilu, Mbana (people from 
Cameroon), Urhobo, Daba, Gira, Gra, Gwoza, 
Kilba, and Ga’anda 

MALE PARTICIPANTS VOTING AT THE 
GROUP VOTING

GENERAL VOTING IN PLENARY -  MEN

GENERAL VOTING IN PLENARY - WOMEN
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THIS IS OUR WARD*
GEOGRAPHIC INFORMATION 

Bahuli is a ward surrounded by Mandara Mountains. 
It is about 1-hour drive from the headquarters; it takes 
us about 1 and half hour drive with Tricyle (Keke-
napep) especially during rainy season from the local 
government headquarters and usually about 30-35 
minutes during dry season. A river  runs near Bahuli 
(the headquarters of the ward) and it has scattered 
settlements in clusters far apart. The soil is loamy 
covered with a variety of trees and shrubs and an 
undulating topography. The access road from Mubi 
to Bahuli is very bad, almost un-motorable during 
the rainy season. Bahuli ward shares boundaries 
with Mubi-South Local Government Area to the 
south, Mandara Mountains serving as a natural 
boundary with Cameroun to the east, Lokuwa ward 
to the west and Vimtim ward to the north.

DEMOGRAPHIC INFORMATION 

Our ward suffered a lot during the Boko Haram 
insurgency. We lost both young and old, men and 
women, boys and girls. Many have left but most 
people have returned. Anybody coming into our 
ward will see that the youths are the ones to be 
noticed first. The young women age 15 – 24 years 
seem to be more than the young men, but it can be 
noticed too that within the age range 25 – 60 years 
and above, the males are more than the females. 
We also have people living with disability in our 
ward. 

Bahuli as a ward is a mix of different ethnic groups, 
they are Fali, Fulani, Gude, Hausa, Higgi, Margi, 
Mafa, Mbana (people from Cameroon), Urhobo, 
Daba, Gra, Igbo, Kilba, and Ga’anda. The Fali 
and Gude people are the most dominant groups in 
our ward. These ethnic groups in our ward speak 
different languages like Hausa, Gude, Fali, and 
Fulfulde which are the most commonly spoken in 
the ward. Christianity, Islam and traditional religion 
are the religions practiced by the people of our ward.

ECONOMIC INFORMATION 

Our people practice several agriculture-related 
activities. These activities are as follows; Cultivation 
of crops such as Bambara nut, Beans, Beniseed, 
Cabbage, Cassava, Cotton, Cucumber, Garden 
egg, Groundnut, Maize, Millet, Borassus tendil 
(Muruchi), Rice, Sorghum, Soybeans, Sugarcane, 
Tiger nut, Wheat, Yam, Watermelon and a variety of 
Vegetables.

Typical jobs our men do are animal rearing, 
selling of petrol in the black market, blacksmithing, 
block  moulding, bricklaying, barbing, cap knitting, 
carpentry, charging of cell phones, charcoal selling, 
chemist, civil service, clock repair, cloth trading, bus 
conductor, cutting and selling of firewood, driving, 
mechanic activities. Others are farming,  sales of 
assorted fruits, manual labour, masonry, mat making, 
painting, provision selling, , shoe repair, tailoring, 
vigilante work, welding and others. 

While our women are into Akara (bean cake) selling, 
animal rearing, beads making,  baking and sales of  
local confectionaries, calabash making, cap knitting, 
charcoal selling, civil service, cutting and selling of 
firewood, farming, fish trading. Others are grinding, 
groundnut oil extraction and selling, hairdressing, 
housekeeping, mat making, pepper trading, pottery, 
soap making, soya bean cake trading, sweeping and 
cleaning, tailoring, washing, weaving, others. The  
average monthly income of our people is not above 
five thousand (5,000) Naira.

OUR VALUES 

Respect for traditional, political and religious leaders, 

the elderly especially from the youths, hospitality, 

communal labour, honesty and hard work in addition 

to sharing gifts and love for our culture are some of 

our shared values we adhere to in the ward.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.

Natural Resources Location 

Arable land for farming All over Bahuli ward

Rocks for gravel All over the ward

Plaster sand All over the ward

Fadama  (irrigable low plains) Bahuli , Maduguva & Burha-Vamgo

Chiliwan (Fali dialect) a scented shrubs Bahuli and Burha-Vamgo

Madrid tree Maduguva

Water-fall Burha-Vamgo

Sapphire Maduguva & Burha-Vamgo

Economic trees e.g., Mahogany etc. Maduguva, Burha-Vamgo

Mwara-Mwara (scented shrub) All over Bahuli mountains

Bamboo (Mbuhun) All over Bahuli mountains

Economic Resources Location 

Groundnut oil extraction engines Maduguva, Bahuli

Social Resources Locations

Civic centres Bahuli  Maduguva

Area court Bahuli

Health centres Bahuli, Maduguva

Secondary schools Bahuli, Maduguva

OUR STRENGTH

As a community, we have come to realise that our ward has valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the lists below: 
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OUR CHALLENGES

Despite the rich resources, our development faces 
challenges, which include all sectors and areas in our 
ward.

Physical Infrastructure
•	 Poor access road from Mubi to Bahuli and 

across all communities in the ward;
•	 Poor communication network service
•	 Lack of power supply (Electricity)
•	 Lack of community Town-Hall
•	 Lack of bridge, culverts and drainages over all 

roads in Bahuli ward
•	 Lack of stadium for sporting activities in Bahuli 

ward 

Education
•	 Inadequate number of qualified teachers in 

most schools of Bahuli ward
•	 Insufficient teaching materials in most schools 

in Bahuli ward
•	 Lack of science laboratory in all secondary 

schools in Bahuli ward
•	 Insufficient teachers in Mbiduwa, Maduguva 

and Gadamayo primary schools
•	 Lack of classrooms and offices in Mbiduwa, 

Maduguva, Duga &Tsemo primary schools 
•	 Building structures of Guranga, Maduguva and 

Burha-Vamgo primary schools are dilapidated
•	 Inadequate furniture in Duga primary schools
•	 Lack of furniture at Grimanjara and Mbiduwa, 

Tsemo,  Maduguva
•	 Lack of fencing around all schools in Bahuli 

ward
•	 Lack of toilets in all our schools except Bahuli 

central and Grimanjara primary and secondary 
schools

Water & Sanitation
•	 Lack of earth dam for dry season farming in 

Bahuli ward
•	 Damaged boreholes at Duga, Burha-Vamgo 

and Biduwa 
•	 Lack of portable drinking water at Maduguva 

and Burha-Vamgo

Health
•	 Lack of ambulance in Bahuli Primary Health 

Centres (PHCs)
•	 Lack of medical staff quarters for Bahuli PHC
•	 Insufficient number of medical personnel in all 

PHCs of Bahuli ward
•	 Lack of Primary Health Centre in Duga and 

Mbiduwa
•	 The Bahuli, Maduguva and Burha-Vamgo PHCs 

structure is dilapidated
•	 Insufficient drugs at Bahuli ward PHCs

Security
•	 Rampant kidnappings
•	 Frequent cases of armed robbery, theft and 

burglary
•	 Lack of Police station and Police out-post
•	 Farmer/Herdsmen conflict 

Agriculture & Food Security
•	 Deforestation problem
•	 Poor access to farm credit facilities
•	 Costly farming inputs and machinery

Economy
•	 High rate of youth unemployment
•	 Lack of modern market
•	 Lack of skills acquisition centres in Bahuli ward
•	 Lack of abattoir
•	 High poverty rate in Bahuli ward

Social Protection
•	 High rate of substance (Drug abuse) by youths 

in Bahuli ward

A PARTICIPANT COUNTING THE VOTES AS OTHER 
PARTICIPANTS OBSERVE

A MIXED GROUP HAVING GROUP DISCUSSIONS 
DURING A GROUP WORK EXERCISE

A NOTE TAKER IN A FEMALE GROUP COMPILING 
NOTES AFTER THEIR GROUP WORK EXERCISE
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, 
SOLUTIONS AND ACTIVITIES
To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal 
voting process  which was conducted first in different gender and age groups and then in the plenary of the CDP 
Session. 

The problems identified were clustered in 7 major thematic sectors. These sectors are: 
i.	 Water and Sanitation
ii.	 Economy
iii.	 Agriculture and Food Security
iv.	 Education
v.	 Security
vi.	 Physical Infrastructure
vii.	 Health
viii.	Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to 
gender and age groups and then age in a plenary discussion. 

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE GRADES 
(YEARS)

FEMALE VOTES BY AGE GRADES 
(YEARS)

≤ 40 41-50 51-60 ≥ 61 ≤ 40 41-50 ≥ 50

Physical Infrastructure 27 12 5 18 5 11 9

Education 4 9 10 7 7 4 11

Water and Sanitation 7 2 5 5 9 8 6

Health 3 3 3 9 9 8 2

Security 1 2 16 3 3 4 8

Agriculture and Food Security 3 9 9 1 3 4 8

Economy 3 0 0 4 0 1 1

Social Protection 0 2 0 4 0 0 3

Total 48 39 48 51 36 40 48

B.	 RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Physical Infrastructure 107 34.41 1st
Education 47 15.11 2nd
Water and Sanitation 42 13.50 3rd
Health 36 11.58 4th
Security 33 10.61 5th
Agriculture and Food Security 28 9.00 6th
Economy 11 3.54 7th
Social Protection 7 2.25 8th

*Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s 
prioritization. 

PARTICIPANTS TAKING PART IN THE 
MARKET PLACE EXERCISE
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Following the prioritization of our problems and 
needs, we sat together and analysed the causes of 
these problems. Out of the causes, we were able 
to identify possible solutions to these problems 
and proposed activities, how to tackle them. Our 
recommendations address us as private community 
members, but also our leaders and political 
institutions. 

In the tables below, you will find a summary of our 
discussions:

PHYSICAL INFRASTRUCTURE
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

The poor access road from Mubi to Bahuli and also 
across the entire communities

Due to

•	 Non-construction of the access roads 

Construct access roads Our Traditional, Political leaders & Ward Projects 
Supervisory Committee (WPSC) should lobby the 
Adamawa State Ministry of Rural Infrastructure to 
construct access roads in the ward

Lack of bridges and culverts over major rivers on the 
Mubi – Bahuli access road 

Construct bridges and culverts Our  Traditional, Political leaders & WPSC will lobby 
Mubi-North  department of works, State Ministry of 
Rural infrastructure for the construction of bridges/
culverts 

Poor communication network

Due to

•	 Network providers did not establish network 
services in the ward 

Establish communication networks WPSC & traditional leaders will lobby network 
providers to establish communication networks in our  
ward 

Lack of power supply 

Due to

•	 Abandoned Mubi -Bahuli electrification 

Complete Mubi to Bahuli rural electrification project Our  Political, Traditional and WPSC will lobby the 
Ministry for Rural infrastructure to complete the 
abandoned rural electrification project 

Lack of Community Town Hall

Due to

•	 The community did not provide suitable land for 
construction of a town hall 

Provide a plot of land for construction of a town-hall Our traditional leaders should provide a plot of land for 
construction of a Town –Hall in the ward 

 Lack of stadium for sporting activities Provide a plot of land/construct a stadium Our traditional & other community leaders should 
provide a plot of land for construction of a stadium in 
the ward

Palace and office of our  District Head is yet to be 
completed 

Complete the District Heads palace and office Our political leaders and WPSC should organize 
fundraising to complete the construction of the District 
Heads palace and office 

A FACILITATOR PROVIDING SOME CLARIFICATIONS TO A WOMEN 
GROUP DURING ONE OF THE GROUP WORK EXERCISES

THE DISTRICT HEAD OF BA’A DISTRICT GIVING HIS 
OPENING REMARKS ON THE FIRST DAY OF THE SESSION

SOME FUN TIMES DURING THE 
SESSION
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EDUCATION SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Shortage of qualified teachers in most schools

Due to

•	 Ministry of Education did not post more teachers 
to the schools

Post more teachers to schools in the ward Our Parents Teachers Association (PTA), political 
and traditional leaders should lobby the Mubi-North 
Local Education Authority (LEA) and State Ministry of 
Education to post qualified teachers to schools in the 
ward

Our PTA and political leaders should  lobby the 
primary and Post-Primary Schools Board to organize 
and workshop training for the teachers to  improve 
their  performance 

Insufficient number of teachers at Mbiduwa, 
Maduguva & Gada-Mayo primary schools  

Post more teachers to the affected schools PTA / WPSC should lobby the Mubi-North Local 
Education Authority (LEA) to post more teachers to 
the affected schools in our ward

Short supply of teaching and instructional materials 

Due to

•	 Non-supply by government

Supply sufficient teaching materials Our PTA should lobby LEA, Primary and Post-Primary 
Schools Management Board  (PSMB) to supply more 
teaching materials to schools in our  ward 

Inadequate classrooms and offices in the following 
schools: Mbiduwa, Maduguva, Duga & Tsemo primary 
schools 

Construct classrooms for the affected schools PTA / WPSC should lobby Adamawa State Universal 
Basic Education Board (ASUBEB) to construct more 
classrooms and offices for the affected schools

Lack of science laboratory in our schools Establish laboratories in   secondary schools in the 
ward

Our PTA/WPSC should lobby the Post Primary 
Schools Management Board (PSMB) to construct 
laboratories for  schools in the ward 

Dilapidated school structures at Burha-Vamgo, 
Guranga & Maduguva primary schools

Renovate the dilapidated structures PTA should lobby ASUBEB to renovate the affected 
schools

PTA / WPSC should organize fundraising for the 
renovation of the affected schools

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate classrooms & office furniture in all our 
schools 

Due to

•	 Non-supply of classroom /office furniture by LEA 
Mubi-North LGA

Supply more classroom and office furniture  to all 
schools 

Parents Teachers Association (PTA) should lobby 
LEA, ASUBEB and PSMB to supply more teaching 
materials to schools in the ward 

Lack of   sporting facilities in our schools

Due to

•	 PSMB did not supply sporting facilities to schools 
in the ward

Supply sporting facilities to schools in the ward PTA, political leaders and wealthy individuals in the 
ward should organize fundraising to provide sporting 
facilities to schools in the ward 

Our Parents Teachers Association (PTA) should lobby 
LEA, ASUBEB and PSMB to supply sporting facilities 
to schools in the ward 
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 WATER AND SANITATION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of earth dam for dry season farming 

Due to

•	 A suitable plot of land was not provided by the 
community for construction of a dam

•	 We did not lobby for the construction of a dam in 
the ward

Provide a suitable land for construction of a dam Our traditional and community leaders should provide 
a plot of land for the construction of an earth dam

Lobby for construction of a dam Our political leaders WPSC should lobby the State 
Ministry of Works to construct an earth dam for dry 
season farming in our ward 

Inadequate source of clean potable water in the 
following areas: Bruha-vamgo, Maduguva, Mbiduwa, 
Duga, Tsemo and Girmanjara

Due to

•	 Few boreholes and water wells in the affected 
areas

Drill boreholes in Bruha-Vamgo, Maduguva etc. The WPSC should lobby Ministry for Water Resources 
to drill boreholes in Bruha-vamgo, Maduguva, 
Mbiduwa, Duga, Tsemo, and Girmanjara) 

Our community leaders should organize fundraising to 
drill more boreholes in the  affected area 

Open defecation & poor sanitation habits in our ward

Due to

•	 Poor hygienic and sanitation habit by community 
members 

Stop  open defecation  & adopt hygienic practices Traditional, Religious and Household heads should 
organize  sensitization meetings to discourage open 
defecation and encourage periodic sanitation exercise 
in the ward

HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of Primary Health Care Centres (PHCCs) at 
(Duga & Mbiduwa) 

Due to

•	 Ministry of Health did not establish PHCs  

Establish more PHCCs Our political leaders & WPSC should lobby the 
Adamawa State Ministry of Health through the Health 
Services Management Board ( HSMB) to establish   
PHCs in the  affected areas

Dilapidated buildings at Bahuli, Maduguva & Bruha-
vamgo PHCCs  

Due to

•	 Lack of renovation

Renovate dilapidated buildings Our political /traditional leaders and the WPSC should 
lobby the Adamawa State PSMB to renovate the 
affected structures 

The political leaders, WPSC & wealthy men of the 
ward  should organize fundraising to renovate the 
dilapidated structures at the community level 

Lack of staff quarters for health workers in the ward

Due to

•	 Plots of land were not allocated for construction of 
staff quarters

Provide a plot of land The District Head and other  community leaders 
should provide a plot of land and lobby PSMB to 
construct Health workers staff quarters in the ward 

Lack of hospital ambulance

Due to

•	 Non-supply by Ministry of Health

Supply ambulance Political leaders and the WPSC should lobby the State 
Ministry of Health to supply ambulance for use in the 
ward 

Political leaders and the WPSC should organize 
fundraising to purchase an ambulance for use in the 
ward 

Inadequate number of health workers in our PHCCs

Due to

•	 Non-posting of more health workers 

Post more health workers The WPSC should lobby  the State HSMB through the  
Mubi-North Health Department for more health  staff to 
be posted to the ward 
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HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

We lack consultant medical doctors 

Due to

•	 HSMB did not post consultant doctors 

Post consultant doctors The WPSC should lobby  the State HSMB through the  
Mubi-North Health Department   to post  consultant 
medical doctors to the ward 

No fence around Maduguva and Bruha-vamgo PHCCs Construct fence around Maduguva & Bruha-Vamgo 
PHCs

The WPSC and the Management of the health care 
centres  should organize fundraising and construct a 
fence around the affected PHCs 

SECURITY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

We suffer rampant incidents of kidnappings 

Due to

•	 Inadequate presence of security personnel  

•	 Lack of community watch by youth and vigilantes 
in the ward 

Deploy more security personnel Our traditional and political leaders should request 
the Mubi Police area command to post more security 
personnel to the ward 

Youth to form vigilantes The community should establish a community watch 
in conjunction with the youth and vigilantes 

Lack of Police station or Police out-post

Due to

•	 Government did not establish a Police station in 
the ward 

Establish a Police station Our traditional and political leaders should lobby the 
Federal and State Police command to establish a 
police station in the ward 

Rampant theft, burglary and armed robbery in our 
ward

Due to

•	 Lack of security presence like the Police in the 
ward

Deploy security to the ward The traditional/political leaders should request Mubi 
Police Area command to deploy Police and other 
security to the ward 
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AGRICULTURE
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Difficult access to farm credit/loans from banks

Due to

•	 Hard credit conditions requiring properties for 
collateral

•	 Access requires the ability to read and write

•	 High-interest rates on loans 

Soften credit condition Political leaders should appeal to banks to soften 
credit conditions

Farmers in the ward should form cooperatives for easy 
access to loan facilities

Learn how to read & write Farmers should enrol in adult literacy classes to learn 
how to read and write 

Reduce interest rates Banks should reduce interest rates

Inadequate/costly farm inputs and machinery 

Due to

•	 Irregular and untimely supply of agro-inputs like 
fertilizer 

•	 Cost of farm machinery is not subsidized by the 
government

Supply regular and timely farming inputs Supply it to farmers on time and monitor sales of 
agrochemicals against adulteration 

Subsidize the cost of farm machinery Our political leaders should lobby the Federal & State 
government to subsidize farm machinery

Lack of storage facilities for farm produce 

Due to

•	 Storage facilities not constructed 

•	 Lack of  modern market where storage/shops will 
be constructed 

Construct storage facilities

Establish a modern market

The traditional leader and Head of households in the 
community should establish a modern market and 
construct storage facilities

Problem of deforestation in all our ward 

Due to

•	 Indiscriminate felling of trees 

•	 Bush burning during farm clearing

Discourage felling of trees Members of Bahuli community should stop 
indiscriminate felling of trees, overgrazing, bush 
burning and plant more trees to avoid deforestation

Discourage bush burning

ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

High rate of youth unemployment in the ward

Due to

•	 Jobs are not available in the ward 

•	 lack of employable skills by youths

•	 Youths did not seek employment outside the ward 

Strengthen youths empowerment schemes Political leaders should design policies that could 
create jobs for the employment of youths

Create employment opportunities for the youths

Learn employable skills.
Seek employment in diverse places

Youths should learn trade/employable skills and 
look for employment within and outside the ward, 
local government and the entire federation including 
corporate bodies/companies

Lack of skills acquisition centre in our ward Establish skills acquisition centre The political and WPSC should lobby the State 
Ministry of Education to establish a skills acquisition 
centre in  the ward 

High poverty rate amongst our youths

Due to

•	 Unemployment among the youths 

Seek for employment Youths should acquire trade skills and seek 
employment  

Lack of abattoir in our ward 

Due to

•	 Abattoir is not established 

Establish an abattoir in the ward Traditional and community members should establish 
for themselves  an abattoir in the ward 
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SOCIAL PROTECTION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

High rate of drug abuse among youths 

Due to

•	 Easy access to/ indiscriminate sales of illicit drugs

•	 Lack of severe penalty for drug offenders 

•	 Keeping of bad company by youths

Parents should monitor their children The traditional and other community leaders of the 
ward should sensitize and educate youths on the 
dangers of substance abuse

Monitor /regulate sales of illicit drugs The traditional and other community leaders 
should request agencies like National Drugs Law 
Enforcement Agency (NDLEA) to strictly monitor the 
sales and uses of drugs in the ward

enforce a stiff penalty on drug offenders

Prevalence of rape incidents in our ward

Due to
•	 Females patronizing temples areas where drugs 

are freely abused 
•	 Females dressing indecently 

Stop patronizing temples Parents, religious leaders should sensitize young 
males and females against rape 

Dress decently Young women should avoid temples, decently and 
walk in groups 

High rates of child poisoning in the ward

Due to
•	 Children are left unattended to by a matured 

individual
•	 Decay in human  moral & spiritual orientation 

Avoid leaving small children unattended The traditional, religious leaders and members of 
Bahuli community should preach love for each other to 
all members in the ward 

More moral & spiritual education Parents should always leave their children with 
someone they trust or can hold responsible if 
something goes wrong 

PARTICIPANTS PRESENTING A PLAY TO DISPLAY 
KNOWLEDGE GAINED DURING THE SESSION

A PICTORIAL BACKGROUND OF THE VENUE 
FOR THE SESSION.

PARTICIPANTS LISTENING TO PRESENTATIONS 
DONE DURING THE MARKET PLACE EXERCISE9
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THIS IS HOW WE FOLLOW UP
At the end of the CDP session, a follow-up committee 
comprising of eight representatives from each of the 
two (2) villages and 10 from the third and larger village 
within the ward was established, Also appointed by 
us was a committee Chairperson and Secretary. 
Functions of the Ward Project Supervisory Committee 
(WPSC) include:

•	 The committee will provide support to their wards 
and be available to their communities whenever 
necessary  

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME DESIGNATION GENDER VILLAGE/AREA PHONE NUMBER

BENJAMIN ILIYA CHAIRMAN M MADUGUVA 07069071293

LUKA   IDRIS FIN/SECRETARY M MADUGUVA 08062315779

EMMANUEL NUHU TREASURER M MADUGUVA 08071875546

SABASTINE IBRAHIM M MADUGUVA 07019750836

AZIZ WANALA M MADUGUVA 08124928637

LINGNANNA IBRAHIM F MADUGUVA  

JUSTINA SABASTINE F MADUGUVA 08085928404

SARATU AMOS F MADUGUVA 08127179066

ISTIFANUS BITRUS M BURHA VAMGO 09037172705

SPENER YAZA M BURHA VAMGO 08148374411

YESIMA SUNAVA V/CHAIRMAN M BURHA VAMGO  

MONDAY KIJA M BURHA VAMGO  

LYDIA TELLA F BURHA VAMGO +237665791511

RAHILA AMOS F BURHA VAMGO 08140122212

HANNATU JOSHUA ASST/SECRETARY F BURHA VAMGO +237665040013

SUNDAY AUDU M BURHA VAMGO +237664742502

LIMAN SALI AHMADU M BAHULI 09052565333

ZAKARIA SAMUEL M BAHULI 08080609072

FRANCIS DALBUA SECRETARY M BAHULI 08080827762

MOHAMMED DADIYA M BAHULI 09025495081

AYUBA JOSEPH P.R.O M BAHULI 08116164589

EVANS ALHEMI M BAHULI 08120118905

MARKUS ISHAYA M BAHULI 09056528811

RIFKATU JOSHUA F BAHULI 08039445091

NAOMI PHILIBUS F BAHULI  

HAJARA  BUBA F BAHULI 08020627488

•	 The committee will meet with government 
agencies & development partners to discuss 
further modalities on the development within the 
ward

•	 To report back to their respective community on 
the progress or otherwise or project activities and 
updating the community on the issues discussed 
at the various meetings held with development 
partners
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